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Hull & East Yorkshire LEP Scheme of Delegation

The governing body, the LEP Board, is itself responsible for:

e approving corporate strategy and associated plans and budgets
e determining major business decisions and strategic policy

¢ the framework of governance and management

e monitoring executive performance.

However, the LEP Board has delegated its authority for some of the programme
management and delivery to the LEP’s three main sub Boards:
e Business Support
Infrastructure
Employment and Skills
Innovation and Transformation.

These sub-Boards will have a key role in prioritising activity, making decisions on the
projects to support and in monitoring performance. All future programmes will be set
within the framework of the role of these sub-Boards and they will have delegated
authority to approve individual projects.

These limits are:
e Capital projects - the threshold is set at £2million over the life time of the

project

e Revenue projects - the threshold is set at £1million over the life time of the
project.

e Any projects over these values will need to be presented to the LEP Board for
approval.

In addition, each Board may be allocated revenue funding for operation purposes
and decisions on the use of these funds would be delegated to the sub-Boards.



